HR benchmark 2023 - highlights

The most impaortant themes on the HR agenda




> Meet your presentors

Vera van Koot Ester Koot
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HR strategy & insights
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> Method HR Benchmark

Quantitative research

* July 2022

Target groups:

HR professionals and Directors  n=555
Employees n=1154

at companies with more than 100 employees
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The ‘war on talent’ is higher than ever

Spanning op de arbeidsmarkt —
vacatures per 100 werklozen
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> Key focus areas For HR in 2023

' t more in empl r
Recruitment & selection _63% Eggﬁzgtshlgxeéstygaer emproye

Employee retention _ 37% € @ o

Employer branding _ 34%




> Less attention for current employees

Sustainable employability policy — 25% 32%
Leadership development _ 224 28%
Development of HR strategy _ e 27% 8 ig:;_
Vitality __ BX 26%

Different generations in the workplace B 15%
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Recruitment
channels do not
guite match the

breference of




D Referral over Socials

Top 3 most commonly used channels by HR

to fill vacancies: Top 3 channels that candidates prefer to use to

view and/or respond to vacancies:

Their own website | 7%
General job websites - [ S o%
General job websites | 5%
An organization's own website _ 47%

social media | <
Referral via a current employee _
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Alignment with
organizational
culture is
important in the
application
process
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“If  don't feel a good match with the culture of the company when applying for a
Jjob, then | don't want to work there”

employee, N=1.154 817%

“If a candidate fully matches on CV but not on culture then | do not hire this person”

employer, n=555 490/0
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Much is still unknown about development

In what way(s) is development and growth discussed with employees?

57%

In evaluation and/or appraisal interviews 50%

I

Feedback by managers 52%

Feedback between colleagues

I

48%

I

Setting and evaluating goals 44%

1%
24%

Trough an online tool/platform (e-learning)

There is no talk of development and growth

Conducting an (online) assessment, e.g. about motives

19%

|

28% M Employee

B HR
Other, namely: I %:,’//:
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